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Over a nearly two-year period (October 2023—May 2025), the PNA+
Implementation Plan was developed through deep collaboration
between the County of Los Angeles Department of Parks and
Recreation (LA County Parks) and a coalition of 15 community-based
organizations. This process not only produced a comprehensive
countywide strategy, but also built a strong foundation for continued
partnership among LA County Parks, the three State Conservancies
in LA County, and the PNA+ Coalition to advance shared goals.

PNA+ Coalition Members include:

» Active San Gabriel Valley

»  Asian Pacific Islander Forward Movement
»  Communities for a Better Environment
»  Los Angeles Neighborhood Land Trust
»  Nature for All (Coalition lead)

»  Pacoima Beautiful

»  Prevention Institute

»  Promesa Boyle Heights

»  Rising Communities

» SBCC

» Sierra Club

»  South Los Angeles Transit Empowerment Zone
(SLATE-Z)

»  The Nature Conservancy
» Trust for Public Land

»  Willowbrook Inclusion Network

As part of this effort, the Coalition developed a First Year Action Plan
to guide high-impact, time-sensitive steps at the local, regional, and
state levels. The Action Plan serves as a detailed work plan for the
Coalition’s first year of implementation, with quarterly milestones to
support accountability and momentum.

In addition to outlining immediate actions, the First Year Action
Plan includes:

» The Coalition's updated structure and decision-making process
» Member organizations’ key interests and areas of focus

»  Resources and assets that can support implementation

»  Anticipated needs for additional capacity or support

»  Alist of key partners and stakeholders to engage

The Coalition First Year Action Plan is available upon request.
For more information, please contact Belén Bernal, Executive
Director, Nature for All, belen@Ilanatureforall.org.
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