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Steering Committee Meeting #6

= Welcome and Project Updates

= Community Engagement Summary
" Prioritized Projects & Cost Estimates
= Parks Needs Framework

" Final Report

= Next Steps



Welcome and Project Updates

Formation of Steering Committee,
TAC. Study Areas defined.

186 Study Areas contributed data

Park Metrics analyzed & Community
Profile compiled for all Study Areas

Toolkits distributed, data posted
on website, workshops complete

Current task
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Community Engagement Summary

Workshops for 177 Study Areas
held between December 2015
and February 2016 (84 days)

" Busiest weekend was January
20th & 215t - 23 meetings held

= Most popular meeting start
time was 7:00 PM

= Highest attendance was at City
of LA Boyle Heights/NE LA
South meeting — over 275
people sighed in

Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment



Community Engagement Summary

= Countywide Awareness Efforts

e Health Equity Workshops
* Social Media
* Print Media

* High Priority Areas

= Study Area Specific Efforts

* County

* |Individual Cities



COMMUNITY ENGAGEMENT SUMMARY
Countywide Awareness Efforts

Health Equity Workshops el

Information aimed at
community organizations who MAKE YOUR VOICE HEARD

Take Action On Parks and Health Equity

CO u I d S p re a d a W a re n e S S a m O n g swdyafte:stuthasshownthaxa«esw wellAmaintainedl parksincreasle.sphysicalaﬂli\{ity

among both children and adults, and that parks are essential to safe, thriving communities.

LA County has an urgent need for more parks and recreational facilities in our underserved

t h e i r C O n St it u e n t S park-poor communities. It’s a vital health issue for these communities where obesity,

diabetes, hypertension and heart disease are increasing at alarming rates.

Come to a Stakeholder Workshop that will help define the role of parks in building healthy,
thriving and engaged neighborhoods. Learn more about how the County and 88 cities are
taking stock of our parks, recreations facilities and open space-and what kind of shape

= 3 workshops attended by over

Get informed about how your community can make an impact and take part in the 200 park El Monte Senior Center
assessment community meetings starting in December. 3120 N. Tyler Ave, El Monte

L]
2 OO p e 0 p | e I n N Ove m b e r’ 2 O 1 5 This is a once-in-a-generation chance to shape the priorities for how and where park funding November9, 10am-12pm

will go for the next several decades. Bateman Hall Auditorium

Let us know which workshop you're attending and we'll save a seat for you: 11330 Bullis Rd, Lynwood

Parksinfo@migcom.com November 13, 10am-12pm

Roy A. Anderson Recreation

= \Webinar was sent to

05 ANGELES

Preventlon Nncnwmoou Center, Comrie Hall
nstiute. Mg D 3980 Bill Robertson Lane,
. . . Los Angeles
homeowners groups, individual
Esperanza

cities, community organizations

flrst sla INVESTING laane»

PLACE raiser mewmm

LOS ANGELES COUNTYWIDE COMPREHENSIVE
D PARK & RECREATION NEEDS ASSESSMENT
Liberty Hill

LACountyParkNeeds.org




COMMUNITY ENGAGEMENT SUMMARY
Countywide Awareness Efforts

Facebook Advertisements
= 1,113,439 people reached

= 20,000 people clicked on ad to
get to
www.lacountyparkneeds.org

= 3,600 then clicked on the map to
find a meeting location

ting near
| ] you!
| fundmg for the Coming de

= Received 3,693 post “likes”
= Received 450 post shares

= Received 445 comments

. S.ORG
ACOUNTY PARKNEEDS-Y
LAC

Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment


http://www.lacountyparkneeds.org/

COMMUNITY ENGAGEMENT SUMMARY
Countywide Awareness Efforts Glendale

Digital and Print Media News-Press

= 30 individual articles

= Combined circulation of pl rf?fszg 3

1; 1 60; 531 AFres and Ircepencdant Press Prieerves e Pecpi's TUGN 0 K™ youu v wweetk e
i ith Ri Dail .
" [nterview with Rita Ne\zfs Sg‘fgml‘ghgﬂg.gpm

Daibyhews com

Robinson, Project Director

aired on KPCC/Southern Press-'relegram

California Public Radio

Pasadena Star-New_s

PASADENA, CA

EL MONTE, \ U7\ |
~sExaminer «YWAVE,

Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment



COMMUNITY ENGAGEMENT SUMMARY
Countywide Awareness Efforts

High Priority Areas

= Nine geographic areas received
extra awareness efforts

« Community-based
organizations worked
with local officials and
community leaders

City of LA/Unincorparated LA
Southeast LA - C4310; South LA - 04373;
Unine West AthensWestinont - 03279

2. City of LA 5un valey - 01354, an Nuys -
01315; Va ley Glen - C437¢

3. City of LA Westlsks - 01348; | o lywozd -
0437¢; Wilshire East - 04371

4. Unincorporated East LA Nurtest - G167;
Sauthwest - 05387, Boyle Heights - 01264

5. San Gabriel Valley South El Monte - 11151;
ElMonte - 027 36; Baldwin Park - 02124

6. San Gabriel Valley La Fucaie - 02171; Uninc.

‘West | a Puente — (7778; Ua'nc. Haciendla He'ghts
o~ —07213; Unnc. Yainca - 07169; Uanc. Avocado
¢ o Heights/Bassett - 07183

° L)
® 7. Southeast Cities Muysood - 02255, Sell
I r l I V I l I ~ (2254 Huntngron Park - 02206; South Gate
V4 0227%; Cucahy - 02275

(s 8. Southeast Cities Parameunt - 02297;
< Corpten - 02237, Unine. Corrpton - 03258;

[} o :
n C n v Unine FR.B. - D7242; [ynwoad - 11226;
I u I O O r a n e r S Bellfawer— 02300; Na<h Lorg Beach — 05365
9. Southwest Cities Ingleviood - 02285;
Hawthorne - 03246, Unire. Lennox - 02229,

Lawndale - 02248

e Schools

e Combined efforts reached
over 150,000 people
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COMMUNITY ENGAGEMENT SUMMARY

Study Area Specific Efforts - Unincorporated Study Areas

= Print and digital ads: _
fos Angeles Times D 5 AYUDENOS A cRea gy FUTUR

o Www, 0 DE NUESsT
e o w ———— AsisTa lacountypary; : ROS PARQUES;

AUNT,
MUORAMHNIog‘sfltf(g&g‘},&}wawb;ipup% =y
" "“,,‘,nﬂ ¢ P r,

e
0 fargoed MSUS’ 5
-t Ty

sgvtribune.com

SAMN GABRIEL

= Facebook & Twitter ads and posts
 More than 120,000 views

= Neighborhood canvassing

= Community events

= Partnering with town councils,
community organizations, schools

Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment
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COMMUNITY ENGAGEMENT SUMMARY

Individual City Efforts
= City websites

Upcomsi,
Eventa'"d

= Customized flyers and

Chef for
A M Edition Day - Gregn
—"2 S 10 the ey e tin the 30915
i
ey Nive €Xisting panes = e, we negy b Zween Gardens>
7) 8 00 10 ke 200N faies VT We'e takep oo %S Aect pary
By Cian, " 42t the compmen <5 31 What king a2k O ha g
: Ommuniy sh :
mﬂg ‘Du ) Wants. '3pe they're. in Peasein's Y.
e park aint
p osters = B, S
N exerciser Il mak, Of recre,
Ut iy gy 20N i
it to

come oy

- Februay,
18, a1 6.g,
improy, :00
Xt ing our

St Patyig
s Day F
Your hejy 031716 -

events

La'est images

" Announcements at
events

" Partnering with schools
and community
organizations

ided
Lunch v"!‘c‘)c‘;"‘,&'?\':AB pM

3‘30 N‘e A“e“ue, El Monte

= Raffles, refreshments

Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment
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COMMUNITY ENGAGEMENT SUMMARY
Meeting Showcase

Unincorporated La Habra Heights/
Rowland Heights

= 150 people attended

Invasive uito Warni
Mandatory water conservation of up to 35% pro| along with fines of up to
10,000 per day for districts that do not comply

= Engagement Strategy:

e Partnered with Rowland Heights ol | semme
Community Coordinating Council

—— '71‘.

RHCCC Videg

e Used EventBrite to invite residents
e Sent flyers through school district

 Emailed flyer and link to 500 person
mailing list

e Posted on electronic message board

Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment
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COMMUNITY ENGAGEMENT SUMMARY
Meeting Showcase

City of El Monte
= 140 people attended meeting

= Strategy:

* Large signage at Aquatic Center,
Senior Center, Council Meetings,
other events

* Banners in parks and on City
website

e Article in City E-Newsletter

* Flyers distributed through
schools, Meals-on-Wheels,
Chamber of Commerce

Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment
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COMMUNITY ENGAGEMENT SUMMARY
Meeting Showcase

City of Bell Gardens

Our Partngrg

s
. Bettor! or sty i
" 65 people attended meeting PO —

“ Bell Gardens Veterans Park added an event

et
Stock of ﬂw,m
H
a'QSSC'sa -
O1ggy MO
se?
St Patri
ik
031715 $ Dey Fun
o 5. Din
1, ner
'+ 2016, Igay ns.0rg
e al cormng
N B eveny
| atest j ages

for healthy, thriving and engaged com

= Strategy:

e Coordinated with program
leaders to reach out to 18
participants of all city programs

172 people reached

* Posted on City website ’-'g.’ \ | Ay
* Facebook and Instagram ~\\ M ,ﬁ e

e Raffle

e Refreshments

Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment
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Prioritized Projects

" Each meeting generated a
list of 10 prioritized project
for the Study Area:

e Participants reviewed Park
Metrics for their Study Area,
along with relevant Community
Profile data

e Participants helped generate a
list of potential park projects

e Participants prioritized 10
projects

17 Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment



’
e all neet
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REPAIR
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Project:
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Project Name: Donce. Room

Project Dance "ooW wiHh mirrors-
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Description:
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Place
Stickers
Here:

Prioritized Projects

= Nearly 4,000 projects in all
were considered by meeting

POTENTIAL PROJECT FORM

REPAIR
A
Project: EXISTING | A;znsz ::U\CE O BUILD &

a tt e n d e e S ko | Amenry EXISTING PAR NEW PARK OR
:‘T"““ N Location:
= 10 projects prioritized in %

each Study Area, for a total
of nearly 1,800 prioritized
projects countywide

Type of [ TALLY:

Project; @

[Check One]
Project Name: [pasi

Project ADD ORRE
Description. par [ AMENITY AT
Cription; Typeof RBE(I TING EXISTING PARK
project: AMENITY
fon:

{Chack Onel

Place
Stickers
Here:;

proiet.t X
Description

Place
stickers
Here:

TALLY:

(D




Prioritized Projects

Preliminary analysis:

= 46% of the projects are to repair
or replace existing amenities

" 36% of “project points”

= 34% add new amenities to
existing recreation facilities

" 26% of “project points”

= 20% of the projects are related to
constructing new parks and their
amenities

= 38% of “project points”

19 Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment



Prioritized Projects

Preliminary Analysis

= Projects to repair existing
amenities
* Infrastructure: 100 projects

* Restrooms: 60 projects

* Community Centers: 25 projects

Trails: 15 projects

Baseball fields: 10 projects

20 Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment
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Prioritized Projects

Preliminary Analysis

" Projects to replace existing
amenities:

Playgrounds: 60 projects

Infrastructure: 55 projects

Multi-purpose fields: 20
projects

Pools: 15 projects

Restrooms: 8 projects

Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment



Prioritized Projects

Preliminary Analysis

" Projects to add new amenities
to existing parks:

= Community Center: 80 projects
» Trail/Walking Path: 75 projects

= Dog Park: 60 projects

= Playground: 60 projects

= Fitness Zone: 50 projects

22 Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment



Prioritized Projects

Preliminary Analysis

" Projects to construct new
parks prioritized in 138
Study Areas

= Approximately 200 new
parks



Cost Estimates

= Cost estimates being completed
now for every prioritized project

= Costs used in calculations were
reviewed by staff from:

= County of Los Angeles Department
of Parks and Recreation

= County of Los Angeles Department
of Public Works

= City of Los Angeles Recreation &
Parks - Planning, Construction and
Maintenance

= Third party cost estimating firm

24 Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment
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Parks Needs Framework
Park Metrics Review

1. Park Land

How many acres of park are there per 1,000 people?

2. Park Access
What percent of the population lives within ¥ mile of a park?

3. Park Pressure
How much park land is available to residents in the area around each park?

4. Park Amenities
What amenities are available in each park?

5. Park Condition

Is the park in good, fair, or poor condition?



6. PARK METRICS

Parks Needs Framework -
Park Metrics Review

1 PARK ACRES
PER 1,000

45% WITHIN 172 MILE

The county average is 49% of fhe Population living
Within 1/2 mifa of  park

PARK PRESSURE
How much park land js available tg residents in the area around g

Belvedere Community Regional Park (37.07 Acres)
3.23 park acres per'),000

ach park?

" Analysis of Park Metrics in

each Study Area gives

lled | tion
detailed informa n.
about park need within

each Study Area

City Terrace Park {15.45 Acres)
0.81 park acres per 1,000

MENITY QUANTITIES
Al

WHERE apg PARKs Mosr
PARK ACRE Nggp

NEEDED?
DISTancE 1y PARKs
gy o

POPULAT)UN DENSITY
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SUMMAR = Loy
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AMEN | 2 N0 Fopugggn
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st
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Parks Needs Framework
Park Metrics Review

Metrics with a spatial component
were used to map local park
need within each Study Area:

Acre Need
(20%)

- Lammmiiesar E Clravez Ave

Park

Distance
(20%)

<+

Population
Density

60%




Park Needs Framework

" Park Needs Framework
summarizes this analysis to
determine a countywide
park need level for each
Study Area as a whole

e Cosar B Clavez Ave




Park Needs Framework

Framework methodology reviewed by a
focus group composed of members of:

" County Department of Planning
* County Department of Public Health

" Technical Advisory Committee

= Steering Committee




Park Needs Framework

% Population in

High or Very
High Local Need

Amenity No Population
Condition Park Threshold

Countywide
Need

Level

31 Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment



Park Needs Framework

The percent of the population in “Very High”
and “High” local need was calculated in each
Study Area

60% of the Study Area’s
population live in Very High
Need area (41,258 people)

EpalDi

34% of the Study Area’s
population live in High
Need areas (23,656 people)

Example
Study Area: |
Unincorporated © -
East Los Angeles
Northwest

94% of the populationin
High or Very High Need areas




Park Needs Framework

94% of the populationin
High or Very High Need areas

Unincorporated
East Los Angeles Northwest

Each Study Area was assigned an
Initial Need Category based on the
percent of the population in

“Very High” or “High” local need:

0-1%

1-23%

Moderate

23 - 50%

o
| - B

50 -75%

75 —-100%




Park Needs Framework

= |f 50% or more of the amenitiesin a
Study Area are in “Poor” condition, the Study
Area was moved up one need level

Amenity
Condition

= 12 Study Areas moved

Amenities
s |, In Unincorporated East
Q =4 %] =
= < @ = 8
42 .= o= Q 4
E ol e|a|salslel l8]alBlel 2128 Los Angeles Northwest,
c|Ec| s |z2lzl2|12|8|s|Elz|(g|lol8|le]El2]5]e
8 |Iw 2 E ol8ls!: S| s |5 3 S |l a | 2 = El s - o e .
slecl el a2 d]e]elelelels|ilelzlilel 8.5% of amenities arein
Park Name Slée8l s lel&lglg|lslzelsglal2ldgl&gl8lalsg|gle]s
o V24 3
Belvedere Community C;Z?f 5 - 3 ] ] 7 ] g L 163 Poor Condltlon.
Regional Park —— = = i s
Good 1 2 1 4
City Terrace Park Fair 1 1 2 1 1 1 1 8 .
oo i This Study Area was not
Good 1 i 2
E A. Obl Park| F 2 2 1 1 2 1 1 1 11
e T . moved up a need level
Good 0
Parque de los Suenos | Fair 1 1 3 1 6
Poor 0
Good 2 1 | 5
Ruben F Salazar Park | Fair i 2 1 1 1 i 1 1 9
Poor 0
Good 2 3 0 0 0 0 0 1 3 3 1 0 2 0 0 2 117
Totals: Fair 3 3 9 0 3) 3 1 7 6 3 1 0 1 4 1 2 B4
Poor 0 0 0 2 0 0 0 0 0 0 0 0 1 0 0 [_

Data from Unincorporated
East Los Angeles Northwest

Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment



Park Needs Framework

No " |f there are no parks in a Study Area, the
Park Study Area was moved up one need level

= 8 Study Areas moved

Vally aivg

Alhambra

City of LA
mt}‘lleiél Los
geles - Sout

Monterey
Park

Unincorporated East
Los Angeles Northwest
e has 5 parks.

S, ,, - Southeast

Boyle
Heights

This Study Area was not
moved up a need level

5
% i

7 -»,
Commerce




Park Needs Framework

Population
{ P Need level £ “Very Low” (2 Study Areas moved)

= |f population is less than 1,000:
Threshold 1

= |f population is between 1,000 - 5,000:
Need level < “Low” (No Study Areas moved)

= |f population is between 5,000 - 10,000:
Need level <“Moderate” (No Study Areas moved)

Unincorporated East
68,998 Los Angeles Northwest’s

POPULATION population is 68,998.

This Study Area was not
moved up a need level



Park Needs Framework

" Final Countywide Need Level determined
for each Study Area

Countywide
Need

Unincorporated East
Los Angeles
Northwest’s
Countywide Need
Level is “Very High”

Level

37 Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment



Park Needs Framework

Additional Example: Unincorporated Willowbrook

# 16% of population in
Very High Need areas

+

24% of population in
High Need areas

0-1%

40% of the population in 1-23%
High or Very High Need 23 -50%
50 — 75%

areas

75 -100%




Park Needs Framework
Additional Example: Unincorporated Willowbrook

40% Population in High or Study Area population is
Very High Local Need — 40,460. No change to

need category.

_/

Initial Need Category is

Amenity No Population
Condition Park Threshold
Study Area has 9

58% of amenities in parks. No
“Poor” condition. change to need
Study Area moves category. Countywide
up one need level, Need_
from “Moderate” Level is
to “High”

39 Los Angeles Countywide Comprehensive Park & Recreation Needs Assessment



Park Needs Framework

= Very High and High need
is found throughout the
county

v i i
ARy 14 P
P8 W0 Py e
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Final Report

Will be presented at May 3 Board of Supervisors
Meeting and available to the public online

Contents
= Executive Summary
" |[ntroduction
= Existing Assets & Conditions
" Park Need Framework
= Appendix

= Addendum



Final Report

Introduction

= Purpose of the Needs Assessment

= \Who Was Involved

" Process




Final Report

Existing Assets & Conditions
= |nventory Summary
= Park Metrics Summary
= Community Profile Summary

= Prioritized Projects Summary

= Cost Estimate Summary




Final Report

Park Need Framework
= Purpose
= Methodology

= Analysis

= Application




Final Report

Appendix

= Data by Study Area
= Park Metrics
= 10 prioritized projects with cost estimates
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Next Steps
= May 3, 2016

= Steering Committee Appreciation Breakfast at 7:30am

= Final Presentation to Board of Supervisors begins at 9:00am

= Final Report Available on www.lacountyparkneeds.org



http://www.lacountyparkneeds.org/
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